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Proposition S Summary

Prop. S Percent Complete Duration Expended
14-Year $2.28B Program (includes Prop. S and State Matching Funds) 22.4% 14.4%

Prop S Bond Sales Received $ 369,997,581
State Facility Program (Fund 35) Projected Revenue Thru June 2012 31,109,887
Projected Revenue thru June 2012 491,107,468
Total Expenditures-to-Date 328,425,305
FY 2011-2012 Planned Expenditures 117,860,278
Projected Fund Balance - June 30, 2012 * 44,821,885
Current Fund Balance * 72,682,163

FY 2011 /2012 Expenditures

Planned Percentage

Percent of Ex-

FY Expended - to

Current Month

Previous Month Ex-

Category (Five-Year) penditures date Expenditures penditures

Planning & Design 14.8% 13.6%|$ 11,558,061 $ 51,887 $ 2,021,410
Construction 80.0% 77.9% 66,427,734 4,780,968 4,759,878
Program Management Office 5.2% 8.6% 7,303,123 2,526,170 1,535,633
Sub-Total 100%) 100%|$ 85,288,917 $ 7,359,025 $ 8,316,921
Prop. S Percent of Budget and Amount Obligated-to-Date 16.5%$ 377,976,567

Current Remaining Unobligated Balance

**

23,130,900

Proposition S status: Adjusted projected Prop. S bond sales from $145M to $90M. Sales amount tentatively set to be determined in

April 2012;

e *Fund balance is the unspent balance of revenue received
e ** Unobligated balance is the amount that has not been committed by contract or material orders.




Cash Flow Plan - S130M Yearly Bond Sales 1-2012

100

120D

Millia re

100D

LEL |=v.,

Prop 5 Borned Pinosce eds

Fronedl bl zinere

— o Froreds Feos e d Cosmrols tiee

I State Pt

_Igﬂ-n-nth-s-

Coamnla tiees [Exopesnediftosne =

Jul 2011 - Jun Jul 2012 - Jun | Jun 2013 - Jul | Jun 20148 - Jul | Jun 2009 - Jul

FProjected Oata Fiscal Year 201z 2013 2014 2015 2016

Yearly Expenditures 145,239,255 157,606,638 133,286,388 140,034 642 144 591504
Cumulative Expenditures 389575, 7hS S46.952,5331 GS0SES,FFa 20,903,421 A55.494,925
Frop. S Bond Salse Froceeds=s 150,000,000 120,000,000 130,000,000 125,000,000 125,000,000
Frop. 5 Bond Sale Proceeds Cumulative 513,997,364 549,997,364 Fra.8av, 564 304,997,364 1,025,937, 3654
State FMatching Fund=s 2,992,400 15,803,756 17,992,421 12,543,596 5497204
State FMatching Fund=s Cumulative 4103 T27 49,907 4583 E7.599,904 80,443,500 25,941,304
Frojected Fund=s Received 554,101,031 £99,904, 247 24 7.8997.268 925,440,264 1,115,932 662
Frojected Fund BEalance 152.852,133 21,854,001 35,960,035 27,361,915 24,376,253
Euffer For ear 16,086,320 17,336,720 14,727,502 15,403 211 15,905,055
Frogram MManagement Ofice Sosts 18,965, 7EGE 17,484,587 17. 767234 16,104,993 15,685,128
Fr10 55 13.0%2 11124 133252 11524 10,822

Preliminary Cash Flow Plan based upon 40-year Bond Sales. Will revise as more information is provided.




Proposition S
Total Indicated Costs (TIC) Comparison
$2.80 The greatest influence on costs is the length of the overall program
The Reasonable Low TIC assumes a completion of 2022
B The PM Forecast assumes a completion date of 2026
$2.70 A The Reasonable High TIC assumes a completion of 2034
1 i
\
i Other risk factors include short-term favorable bidding climate, claims and litigation, impact of costs due to the
$2.60 1; Project Stabilization Agreement, change order rates, future unidentified needs and project scope refinement.
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TIC risk factors will be reassessed upon clearer determination for Prop. S Bond Sales and revised implementation plan.
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Proposition S - Planned vs. Actual Expenditures
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Technology Program - Planned vs. Actual Expenditures
$65.2
S70
M
i
|
I S60 50.5
i $46.6  ¢a5.g 5473 j—
o
n 550 -
s S38.0
S40
S30
20
S10 - % <o,
50 : : : : : .
2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
M Planned Technology Expenditures M Actual Technology Expenditures
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Current Month Last Month Note: E-Rate discounts are paid by the Federal Government directly to the vendor as a discount to the i-21
1.199.831 1,499 119 project and are not included in Prop. S expenditures.




Qualified School Construction Bonds (Zero Interest)

Apr. 2009 Sale Aug. 2010 Sale

i QSCB Expenditures
d QCSB Encumbrance
# QSCB Proceeds




Trends
Engineering News Record’s (ENR) most recent Construction Cost Index, Building Cost Index, Materials Cost Index, which are updated monthly. Tables in-
clude monthly and annual percent changes. The indices base of 100 started in 1913 and are based upon costs at 20 cities throughout the United States. More
information is available at ENR.Com. ENR’s most recent data is shown here.

20-CITY: Mar-12 x change X change
. 1313 = 10D Index YWalue Mouth Tear
Construction Cost Indes [CCI) E&T;Z:‘:i:j?;?;: .rate ofthe Comstraction Cost 32676 0.3 2.3
Common Labor 13686.5 0.3 27
WAGE $/HR. 374 0.5 2T
20-CITY: Mar-12 x change % change
Building costinflation, tracked by 1313 = 100 Index Walue Mosth Tear
Builder CostIndex [BCI) the BCl, roze to 2.7 thiz month Building Cost =445 0.5 2.7
from 2.3 last month. Skilled Labor a8d7.7 0.3 2.4
WAGE $/HR. 43.1 0.3 &4
20-CITY: Mar-12 x change  change
1913 = 100 Index Walue Month Tear
. TI"IE'. ML ir.u:.reased from 2.7+ to e T >881.8 07 37
Material Cost Indew [(MCI) 3.”35,;:': Eir:";lugr:ls;rlirgi;e::‘ costs CEMENT 37TON 6.4 00 21
ETEEL §{CWT 437 0.8 =i
LUMBER $/MBF 358.3 0.6 -23

e The Common Labor Index is the labor component of ENR’s Construction Cost Index and tracks the union wage, plus fringe benefits, for laborers.

e The Skilled Labor Index is the labor component of ENR’s Building Cost Index and tracks union wages, plus fringe benefits, for carpenters.

Overall Impacts

e The CCI, BCland MCI all increased slightly over the last month. The MCI increase over the last year is 3.3% with steel prices increasing 5.7% over
the year.

e SDUSD FPC is currently applying a 1.8% escalation factor for our internal construction estimates. The Office of Public School Construction is apply-
ing 4.28% per the Marshall and Swift CCl. San Diego material costs are seen as lagging the national trend and prevailing labor rates have not been
adjusted.

e  Over the last year SDUSD construction projects were awarded at 6.4% less than the budget — now less than the expected 10% - 30% range. One year
ago projects were awarding at 23% less than the budget. One year ago the median of bids to budget was - 18% of budget and is now —6%.

e Program change order rate is currently 3.0 % with allowances and 5.8% excluding allowances.
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This chart measures general contractor construction bids as a percentage of the
construction budget. Since November 2009, the median of bids has increased by 16%
indicating that construction costs are on the rise.
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Total Program Value $2.1B

Completed, $51.2 ,2%

Closeout, $140.5, 7%

Construction /
Equipment, $96.6, 5%

Award, $18.4, 1%

# of Projects and Project Phase
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M Closeout 35
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State Fund Application Goals / Actual Receipts
30,000,000
25,000,000
20,000,000
15,000,000
EGoal
W Actual
10,000,000
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o 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
HGoal 2,216,855 9,439,403 514,366,884 | 52,993,400 | $18211,500 | 514,600,576 | 513,870,892 | 54,170,508
H Actual 2,147, 633 14,595,370 27,143 507 2,993 400 - - - -

Due to the possibility that costs will not meet the estimated costs, some money may need to be returned to the state. The
yearly goal for 2010-11 was reduced accordingly. Yearly goals have been revised due to the increased risk for bond sales due

to the uncertain financial health of the state.
The Office of Public Schools Construction has increased grant amounts by 4.28% reflecting increases in construction costs in

California.
11
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Kearny H.S. Construction Tech Academy
First Prop. S Project

Crown Point Jr. Music Academy
Last Scheduled Prop. S Project




